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REPORT TO STOCKHOLDERS FO R THE YEAR 1947 




The Annual meeting of the stockholders will be held on March 23, 
1948. A formal notice of this meeting, together with proxy and proxy 
statement, will be mailed to each stockholder on or about February 
20, 1948, at which time proxies will be solicited by the management. 


The information herein contained is published solely for the benefit of the company's shareholders. No statement in this booklet is made for 

the purpose of inducing the purchase of securities issued by the company. 
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REPORT TO STOCKHOLDERS FOR THE ^ E A R 1947 


DR. PEPPER COMPANY 

Four Twenty-Nine Second Avenue 
DALLAS, TEXAS 


To the Stockholders: 

The accompanying statements show the financial position of Dr. Pepper Company and 
subsidiaries as of December 31, 1947. Net sales increased approximately 13% over the year 1946; 
however, net income amounted to $1.49 per share, as compared to $1.88 per share for the preceding 
year. Increases generally, in the cost of doing business, account for the difference in net income. 

Restrictions with reference to quantity purchases of sugar, which had been in force since early 
in 1942, were removed at the end of the month of July; the effect of which was to slow down 
shipments of syrup and its equivalent in concentrate until such time as certain of our bottlers and 
their dealers used up accumulated inventories and adjusted their operations to the change back 
to pre-war marketing procedure. 

At a special meeting held in Dallas on December 18, 1947, the stockholders approved a 
resolution to borrow $2,000,000.00 from the Southwestern Life Insurance Company of Dallas, Texas, 
for a period of 20 years, giving in exchange the Company’s first mortgage bond in that amount 
with interest at the rate of 3 l /2% P er annum, principal and interest so amortized as to be payable 
in 240 equal monthly installments. This loan was made for the purpose of long term financing of the 
cost of construction and equipping the new Dr. Pepper plant located in Dallas, which is to house our 
syrup manufacturing operations for this area, our bottling operations for the Dallas bottling 
subsidiary, our chemical laboratory and the general offices of the Company. 

During the year, the Board of Directors authorized the management to enter negotiations with 
the Curtiss Candy Company of Chicago, Illinois, for the purpose of selling our present plant and 
headquarters building. A contract of sale was made in which we reserved the right to remain in our 
present building until April 30, 1949. The Inge Construction Company, our builders, estimate that 
the new location will be ready for occupancy sometime during May of this year. 

The return of free and unrestricted competition will undoubtedly attract many newcomers to 
our industry. With the splendid growth possibilities ahead for soft drinks, such a condition should 
be beneficial in that the natural healthy development programs that were interrupted during the 
period of sugar rationing will be resumed. 


Dallas , Texas , 
February 20 , 1948 




CHAIRMAN OF THE BOARD 













REPORT TO STOCKHOLDERS FQ R THE YEAR 1947 


DR, PEPPER COMPANY 

Four Twenty-Nine Second Avenue 
DALLAS, TEXAS . 

To the Stockholders: 

Sugar restrictions were lifted August 1, and a severe buyer's market immediately replaced the 
easy going seller’s market that had prevailed for over five years. 

As expected, the transition from restricted to non-restricted operations necessitated readjustments 
in our bottler operations that created diverse reactions. Volume responded for some bottlers with 
substantial increases while others suffered a sharp decline. 

With the government’s GI program of placing veterans in the bottling business, resulting in 
approximately three times the number of bottling operations than before the war, all fighting for 
enough volume to survive . . .with operating margins narrowed by alltime high operating costs within 
a fixed 5 cent price field . . . with necessary equipment, both in production and service, still almost 
impossible to obtain . . . with the loading of retailers with off brand merchandise during the lush 
seller’s market that had to reduce to normal before established name brands could be merchandised 
in relationship to demand, Dr. Pepper, along with other leaders in the industry, went through a very 
trying fourth quarter of 1947. In spite of this, however, 1947 ended with another alltime high volume 
record for Dr. Pepper. 

A favorable uptrend in volume reappeared in mid-December and has continued to grow, indi¬ 
cating that our war program has been successful. Indications are favorable for some slight reductions 
in operating costs in 1948 but still far from normal. Therefore we must depend largely upon 
operating economies and volume in 1948 to sustain operating profits. You, as stockholders, can 
materially help in this respect by promoting Dr. Pepper sales in your respective neighborhoods. 

Under existing conditions we expect to concentrate on present market development and not push 
expansion plans until equipment and cost factors ease up. However, we plan to close territorial gaps 
in our present market with the opening of approximately twenty new operations this year and by 
1949 be in full swing for rapid completion of national coverage. 

Our new Dallas building is nearing completion and we expect to be operating from there by 
May 1. This will relieve our present crowded conditions and give much needed additional production 
facilities to our Syrup and Bottling Departments in Dallas. 

Despite the fact of exceedingly narrow operating margins, both for ourselves and our bottlers, 
we are optimistic that we can maintain our position in the 5 cent field, turn in a satisfactory record 
of operations for 1948, and at the same time ready ourselves for rapid progress in the future. 


February 20 , 1948. 




PRESIDENT 














REPORT TO STOC KHOLDE RS _ FOR _ T H F, _ YEAR _ 1947 


PEAT, MARWICK, MITCHELL & CO. 


ACCOUNTANTS’ REPORT 


To the Board of Directors, 

Dr. Pepper Company, 

Dallas, Texas. 

We have examined the consolidated balance sheet of the Dr. Pepper Company and 
Subsidiary Companies as of December 31, 1947, and the statement of consolidated profit 
and loss and surplus for the year ended on that date, have reviewed the system of internal 
control and the accounting procedures of the companies, and, without making a detailed 
audit of the transactions, have examined or tested accounting records of the companies 
and other supporting evidence, by methods and to the extent we deemed appropriate. 
Our examination was made in accordance with generally accepted auditing standards and 
included all procedures which we considered necessary in the circumstances. 

In our opinion, the accompanying consolidated balance sheet and related statement 
of consolidated profit and loss and surplus present fairly the position of the Dr. Pepper 
Company and Subsidiary Companies at December 31, 1947, and the results of their opera¬ 
tions for the year, in conformity with generally accepted accounting principles applied on 
a basis consistent with that of the preceding year. 

Peat, Marwick, Mitchell & Co. 

Dallas , Texas , 

January 29 , 1948. 















DR. PEPPER COMPANY AND SUBSIDIARIES 


Consolidated Balance Sheet 

As of December 31, 1947 

ASSETS 

Current Assets: 

Cash in banks and on hand.$ 197.004.82 

U. S. Government obligations — at cost ... .. 1.520.000.00 

Customers' notes and accounts receivable.$ 729,964.77 

Less reserve for doubtful debts. 16,342.01 713,622.76 

Note Receivable — secured by vendor's lien on land and building sold. 300.000.00 

Due from officers and employees. 13,099.52 

Other receivables. 41.779.33 

Inventories — at the lower of cost or market. 935 . 220.37 

Prepaid expenses. 182,770.63 

_ „ 3,903,497.43 

Investments — at Cost: 

Cash surrender value of life insurance policies. 22,638.30 

Other investments . . ■. 14,500.00 37,138.30 

Property, Plant and Equipment, less reserve for depreciation S577.840.86 . 1.163,355.82 

Plant Construction and Machinery Installation in Progress, including cost of plant site 

(cost to complete estimated at $650,000.00). 1,658,272.21 

Formulae, Franchises and Trade-marks — at nominal value. 5 00 

5 6,762,268.76 

LIABILITIES 

Current Liabilities: 

Accounts payable — trade creditors.$ 263,846.86 

Current installments due on First Mortgage Bond. 70 311 84 

Accrued expenses — taxes, etc. 27 071 67 

Provision for income taxes. 522 380 50 

983 610 87 

First Mortgage Bond Payable (See Note “1”).$2,000,000.00 

Less installments due within one year from December 31, 1947 .... 70.311.84 1,929.688.16 

Capital Stock (Common)—authorized 800,000 shares of no par value, 

whereof 700.000 shares issued and outstanding. ] 459 539 50 

Earned Surplus. 2,379,380.23 

6 6,762.268.76 

See accompanying Notes to Financial Statements, which 
are an integral part of this statement. 



















































R E PORT TO STOCKHOLDERS FOR THE YEAR 1947 


1)R. PEPPER COMPANY AND SUBSIDIARIES 

Statement of Consolidated Profit and Loss and Surplus 

For the Year ended December 31, 1947 


Gross Profit on Sales.$ 4.785.268.69 

Administrative, Marketing, and General Expenses. 3,358,629.64 

Net Operating Profit. 1,426,639.05 

Gain on Sale of Land and Building. 150,081.65 

Other Miscellaneous Income. 132,555.81 


1.709.276.51 


Less Miscellaneous Charges (including interest of S20.378.14). 49,319.01 

Profit before Taxes on Income. 1.659,957.50 

Provision for Income Taxes. 613,648.99 

Net Profit. 1,046,308.51 

Consolidated Earned Surplus as of December 31, 1946 . 2,033,071.72 

3,079.380.23 

Dividends paid by Dr. Pepper Company 4 S1.00 per share). 700.000.00 

Consolidated Earned Surplus as of December 31, 1947 .. $ 2,379.380.23 


NOTES TO FINANCIAL STATEMENTS 

(1) Substantially all assets of the Dr. Pepper Company, including its investment in wholly owned subsidiaries consoli¬ 

dated in the foregoing balance sheet, have been pledged to secure the First Mortgage Bond under Trust Indenture 
dated December 22, 1947. between the Dr. Pepper Company and T. L. Bradford, Jr., Trustee. 

This bond is payable to Southwestern Life Insurance Company, Dallas. Texas, in 240 equal monthly installments 
of principal and interest, except that the installments for the first twelve months will include interest at the rate 
of 3% per annum whereas the subsequent installments will include interest at 314% per annum. 

(2) The Dr. Pepper Company and its wholly owned subsidiaries have in effect a pension plan for the benefit of their 

employees. As of December 31, 1947, there was a remaining balance with respect to past service cost of approxi¬ 
mately $21,900.98. The companies expect to continue the plan indefinitely but have reserved the right to amend 
or discontinue it at any time. Costs and expenses for the year include payments of $78,778.62 to the Pension 
Trust Trustee with respect to current and past services of covered employees. 


































REPORT TO STOCKHOLDERS FOR THE YEAR 1947 



HOW WE USED OUR GROSS REVENUE 
FOR THE YEAR 1947 



A 

































REPORT TO STOCKH OLDERS FOR THE YEAR 1947 


PROFITS, TAXES ON INCOME, AND DIVIDENDS . . . PER SHARE 

Profits Before 


Year 

Taxes on Income 

Paxes on Income 

Net Profit 

Dividends 

1947 

$2.37 

.88 

1.49 

1.00 

1946 

3.04 

1.16 

1.88 

1.20 

1945 

3.06 

1.66 

1.40 

1.20 

1944 

3.73 

2.24 

1.49 

1.20 





PROFITS 
RETAINED 
IN BUSINESS 


PROFITS 
RETAINED 
IN BUSINESS 



PROFITS 

RETAINED 


IN BUSINESS 





DIVIDENDS 






DIVIDENDS 



. 


1944 


1945 


1946 


1947 

















































K K I' <> K T_T O_STOCKHOLDE RS_FOR_THE_ YEAR _1947 

MORE THAN 400 FRANCHISED BOTTLERS NOW MAKE DR. PEPP 



<jnr> 


■MMM 




Plantl in . . . 

ALABAMA 

Anniston 

Athens 

Birmingham 

Boaz 

Dothan 


Eufaula 

Florence 

Gadsden 

Georgiana 

Haleyville 

Huntsville 

Mobile 

Montgomery 


Opp 

Reform 

Troy 

Tuscaloosa 


ARIZONA 



Flagstaff 

Phoenix 

Tucson 


ARKANSAS 

Blytheville 

Camden 

El Dorado 

Eudora 

Fayetteville 

Fort Smith 

Harrison 


































































































































REPORT TO STOCKHOLDERS FOR THE YEAR 1947 


ER AVAILABLE IN THE UNITED STATES, HAWAII AND MEXICO 







Helena 
Hot Springs 
Little Hock 
Newport 
Paragould 
Pine Bluff 
Russellville 
Warren 


CALIFORNIA 

Bakersfield 
Brawley 
F resno 
Glendale 
Long Beach 
Los Angeles 
Sacramento 


Salinas 

San Bernardino 
San Diego 
San Francisco 
San Jose 
Santa Ana 
*Santa Barbara 
Stockton 
Vallejo 


COLORADO 

Alamosa 

Colorado Springs 
Denver 

Grand Junction 
Lamar 
Pueblo 
Trinidad 














































REPORT T 0 STOCKHOLDERS FOR THE YEAR 1947 


CONNECTICUT 
* Bridgeport 

DIST. OF COLUMBIA 
Washington 

FLORIDA 

Bradenton 

Daytona Beach 

Fort Myers 

Jacksonville 

Lakeland 

Live Oak 

Marianna 

Miami 

Ocala 

Orlando 

Panama City 

Pensacola 

Tallahassee 

Tampa 

West Palm Beach 



GEORGIA 

Albany 

Athens 

Atlanta 

Augusta 

Blakely 

Brunswick 

Columbus 

Fitzgerald 

Gainesville 

Macon 

Moultrie 

Rome 

Savannah 

Waycross 

HAWAII 

Honolulu 

IDAHO 

Nampa 

Coeur d'Alene 

ILLINOIS 

Aurora 

Belleville 

Bloomington 

Danville 

Decatur 

Effingham 

Eldorado 

Galesburg 


Hillsboro 

Joliet 

Metropolis 

Mt. Vernon 

Murphysboro 

Ottawa 

Paris 

Peoria 

Quincy 

Rockford 

Rock Island 

Springfield 

Waukegan 

INDIANA 

Bloomington 

East Chicago 

Elkhart 

Evansville 

Indianapolis 

Kokomo 

Lafayette 

Muncie 

South Bend 

Terre Haute 

Vincennes 

IOWA 

Ames 

Burlington 

Cedar Rapids 

Clinton 

Denison 

Des Moines 

Dubuque 

Mason City 

Ottumwa 

Shenandoah 

Sioux City 

Spencer 

Waterloo 

KANSAS 

Arkansas City 
Chanute 
Dodge City 
Emporia 
Great Bend 
Hays 

Hutchinson 

Independence 

Lawrence 

Manhattan 

Pratt 

Salina 

Seneca 

Topeka 

Wichita 

KENTUCKY 

Ashland 
Bowling Green 
Columbia 
Corbin 


Cynthiana 
Danville 
Hazard 
Henderson 
Lexington 
Louisville 
Madisonville 
Mayfield 
* New port 
Owensboro 
Paintsville 
Whitesburg 

LOUISIANA 

Alexandria 
Baton Rouge 
Glenmora 
Lafayette 
Lake Charles 
Monroe 
New Iberia 
New Orleans 
Ruston 
Shreveport 



MARYLAND 

Baltimore 
F rederick 
Salisbury 

MICHIGAN 

*Ann Arbor 
Flint 

*Grand Rapids 
Jackson 
^Kalamazoo 
Lansing 
Muskegon 
Traverse City 

MINNESOTA 

Fairfax 
Fairmont 
Hibbing 
Minneapolis 
Ortonville 
Red W 7 ing 
St. Cloud 
St. James 
St. Paul 
T racy 

MISSISSIPPI 

Brookhaven 

Clarksdale 

Columbus 

Como 

Corinth 

Greenville 



Greenwood 

Gulfport 

Hattiesburg 

Jackson 

Kosciusko 

Meridian 

Natchez 

Tupelo 

Vicksburg 

MISSOURI 

Boonville 

Butler 

Chillicothe 

Hannibal 

Jefferson City 

Joplin 

Kansas City 

Moberly 

Monett 

Perryville 

Poplar Bluff 

Rolla 

St. Joseph 

St. Louis 

Sedalia 

Springfield 

W 7 est Plains 

MONTANA 
Great Falls 

NEBRASKA 

Alliance 

Auburn 

Columbus 

Grand Island 

Hastings 

Lincoln 

McCook 

Norfolk 

Omaha 

O’Neill 

Wymore 

NEVADA 
Las Vegas 

NEW JERSEY 

Atlantic City 
Camden 

NEW MEXICO 

Albuquerque 
Artesia 
Clovis 
Hobbs 
*Gallup 
Santa Fe 
Tucumcari 

NEW YORK 

Mt. Vernon 
South Fallsburg 




i 

















R E 


PORT TO 


NORTH CAROLINA 

Asheville 

Charlotte 

Clinton 

Durham 

Elizabeth City 

Fayetteville 

Greensboro 

Kinston 

Laurinburg 

New Bern 

Raleigh 

Roanoke Rapids 
Washington 
West Jefferson 
Wilmington 
Wilson 

Winston-Salem 

NORTH DAKOTA 
Fargo 

Grand Forks 

OHIO 

Bellaire 

Bryan 

Columbus 

Dayton 

Dover 

*Elyria 

Hamilton 

Lima 

Mansfield 

Marion 

Portsmouth 

Springfield 

OKLAHOMA 

Ada 

Alva 

Ardmore 

Bartlesville 

Bristow 

Chickasha 

Comanche 

Drumright 

Elk City 

Enid 

Goodwell 

McAlester 

Mangum 

Muskogee 

Oklahoma City 

Poteau 

Shawnee 

Tulsa 

Watonga 


CKHOLDE RS 

FOR 

THE Y E A R 

OREGON 

Big Spring 

Victoria 

Salem 

Brenham 

Waco 


Brownsville 

Wharton 

PENNSYLVANIA 

Brownwood 

Wichita F alls 

Butler 

Bryan 

Woodville 

Coatesville 

Center 

Yoakum 

Ebensburg 

Childress 

Yorktown 

Erie 

Conroe 


Harrisburg 

Corpus Christi 

UTAH 

Kane 

Corsicana 

Ogden 

Lancaster 

Dalhart 

Salt Lake City 

New Castle 

Dallas 


Norristown 

Denison 

VIRGINIA 

Reading 

Dublin 

Bluefield 

Uniontown 

Eagle Lake 

Coeburn 


Edna 

Danville 

SOUTH CAROLINA 

El Paso 

Exmore 

Charleston 

F"ort Worth 

Lynchburg 

Columbia 

Franklin 

Marion 

Florence 

Galveston 

New port News 

Greenville 

Gonzales 

Norfolk 

Sumter 

Greenville 

Petersburg 


Henderson 

Richmond 

SOUTH DAKOTA 

Houston 

Roanoke 

Sioux Falls 

Kingsville 

Tappahannock 

Yankton 

Laredo 

Liberty 

W inchester 

TENNESSEE 

Livingston 

WEST VIRGINIA 

Chattanooga 

Lubbock 

Beckley 

Cleveland 

McAllen 

Charleston 

Columbia 

Marshall 

Clarksburg 


Mason 

Fllkins 


Mineola 

Fairmont 


Mt. Pleasant 

Huntington 


Nacogdoches 

Olney 

Orange 

Logan 

Parkersburg 

Dyersburg 

Palestine 

WISCONSIN 

Jackson 

Pampa 

Appleton 

Johnson City 

Paris 

Ashland 

Knoxville 

Pecos 

Eau Claire 

Lenoir City 

Port Arthur 

^Janesville 

Livingston 

Ranger 

Madison 

McMinnville 

Rosenberg 

Rice Lake 

Memphis 

San Angelo 


Nashville 

San Antonio 

WYOMING 

Tullahoma 

Sinton 

Cheyenne 

TEXAS 

Taylor 

Temple 

MEXICO 

Abilene 

Texarkana 

* Acapulco 

Alpine 

Trinity 

Coatzacoalcos 

Amarillo 

Tulia 

Mexico City 

Austin 

Tyler 

Puebla 

Beaumont 

Uvalde 

*Teziutlan 

Bellville 

Vernon 

* Veracruz 


9 4 7 


4, 


* Franchises have been granted for these territories and 
operations will begin at an early date. 










ANALYSIS OF COMPANY OWNERSHIP 

ISo-Par Common Stock 
By NUMBER OF SHARES 


No. of Shares 

1 - 99 

100- 199 

200 - 299 

300 - 399 

400 - 499 

500- 599 
600 - 699 
700 - 799 

800 - 899 

900 - 999 
1,000 - 1,999 
2,000 - 2,999 
3,000 - 3,999 
4,000 - 4,999 
5,000 - 9,999 
10,000 - and over 


State 

Alabama . 
Arizona . 
Arkansas . 
California 
Colorado . 
Connecticut . 
Delaware . 

Dist. of Columbia 
Florida 
Georgia . 

Idaho .... 

Illinois 

Indiana 

Iowa .... 
Kansas 
Kentucky . 
Louisiana 
Maryland 
Massachusetts 
Michigan . 
Minnesota 
Mississippi . 
Missouri . 


By ST 


Stock¬ 

Number 

holders 

of shares 

48 

7,769 

2 

210 

38 

3,239 

79 

7,382 

34 

6,642 

20 

670 

1 

100 

3 

55 

20 

1,677 

26 

1,125 

1 

245 

58 

3,471 

17 

252 

9 

653 

20 

863 

22 

1,193 

33 

3,458 

10 

885 

27 

1,501 

18 

1,350 

15 

442 

35 

1,348 

200 

98,217 


ATES 

State 

Montana . 
Nebraska . 

New Jersey . 
New Mexico . 
New York 
North Carolina 
North Dakota 
Ohio . 
Oklahoma 
Pennsylvania 
Rhode Island 
South Carolina 
South Dakota 
Tennessee 
Texas . 

Utah 

Vermont . 
Virginia . 
Washington . 
West Virginia 
Wisconsin 
Wyoming . 
Mexico 


Number 

Stockholders 


2,253 


666 


261 


83 


52 


36 


13 


15 


14 


4 


51 


17 


7 


5 


10 


8 


Stock¬ 

Number 

holders 

of shares 

1 

20 

3 

122 

19 

965 

20 

1,548 

165 

23,294 

63 

5,681 

• 

1 

100 

28 

1,253 

69 

7,566 

47 

3,608 

. • 1 

17 

30 

• 3,049 

1 

10 

54 

2,624 

. 2,123 

499,778 

3 

240 

1 

25 

80 

3,930 

28 

2,309 

4 

185 

13 

585 

2 

120 

3 

224 


































REPORT TO STOCKHOLDERS FO R THE YEAR 1947 


DR. PEPPER COMPANY AND SUBSIDIARIES 


Condensed Comparative Consolidated Balance Sheet 


ASSETS 

Dec. 31, 1947 

Dec. 31, 1946 

Dec. 31, 1945 

Dec. 31, 1944 

Current Assets: 

Cash and U. S. Government Securities . . . 

S 1.717.004.82 

1,426,987.81 

1,665,111.75 

1.170.833.16 

Notes and Accounts Receivable. 

1.068.501.61 

963,847.10 

505,814.28 

803.219.01 

Inventories. 

935,220.37 

805,633.98 

527.270.45 

623,036.90 

Prepaid Expenses. 

182,770.63 

137,937.78 

81,994.45 

102.417.68 

Total Current Assets. 

3,903,497.43 

3,334,406.67 

2.780.190.93 

2,699,506.75 

Investments, Etc. 

37.138.30 

56,423.18 

117.090.83 

115.458.64 

Postwar Refund of Federal Excess Profits Tax . . 

— 

— 

— 

205,547.96 

Plant, Property and Equipment — Net. 

1.163,355.82 

735.937.33 

541,058.61 

566.757.98 

Plant Construction and Machinery Installation in 

Progress, including cost of plant site .... 

1.658.272.21 

472.695.27 

— 

— 

Formulae, Franchises and Trade-Marks .... 

5.00 

5.00 

5.00 

5.00 

Total. 

$ 6,762.268.76 

4,599,467.45 

3,438,345.37 

3,587.276.33 

LIABILITIES 





Current Liabilities: 

Vendor's Lien Notes Payable. 

s — 

— 

— 

60,000.00 

Accounts Payable and Accrued Expenses . 

290,918.53 

192,936.57 

153,123.61 

140,473.71 

First Mortgage Bond—Current Installments . 

70,311.84 

— 

— 

— 

Provision for Pension Trust Contribution . 

— 

68.179.21 

— 

— 

Provision for Taxes on Income — less * 

U. S. Treasury Tax Notes. 

622,380.50 

835.690.45 

259,444.14 

499,773.92 

Total Current Liabilities. 

983.610.87 

1,096,806.23 

412,567.75 

700,247.63 

First Mortgage Bond—Installments due subsequent 

to one year after date. 

1.929.688.16 

— 

— 

— 

Capital Stock. 

1.469.589.50 

1.469.589.50 

1.469,589.50 

1,469.589.50 

Earned Surplus. 

2,379,380.23 

2.033,071.72 

1.556,188.12 

1,417,439.20 

Total. 

$ 6.762.268.76 

4,599.467.45 

3,438,345.37 

3,587.276.33 


Note: U. S. Treasury Tax Series Notes applied in reduction of Federal Tax Liabilities 
in years 1945 — $925,000.00 — 1944 — $1,136,000.00 

See notes to Financial Statements which are an 
integral part of this statement. 






























































REPORT TO STOCKHO LDERS FOR THE YEAR 1947 


BOARD OF DIRECTORS 


MAURY HILL JOE S. RICE 

Hill Brothers, Security Building Dr. Pepper Bottling Company 

St. Louis, Missouri Winston-Salem, North Carolina 


J. W. LINK, JR. JOHN T. SCOTT 

Vice President, American Gen’l Ins. Co. Chmn. of Advisory Comm., First Nat'l Bank 
Houston, Texas Houston, Texas 


E. V. CLARK S. M. LEFTWICH JOHN R. SHEPLEY 

Real Estate and Investments Vice-Pres. & Gen’l Counsel, I)r. Pepper Co. Vice Pres., St. Louis Union Trust Co. 

Houston, Texas Dallas, Texas St. Louis, Missouri 


W. W. CARUTH 

Planter 
Dallas, Texas 


DON C. BRYAN 

President, Dr. Pepper Company 
Dallas, Texas 


A. T. CLIFTON 

President, Clifton Manufacturing Co. 
Waco, Texas 


E. D. NIMS 

Telephone Buildinc 
St. Louis, Missouri 


SAM TAUB 
J. N. Taub and Sons 
Houston, Texas 


CARR P. COLLINS 

President, Fidelity Union Life Ins. Co. 
Dallas, Texas 


J. B. O’HARA 

Chairman of the Board, Dr. Pepper Co. 
Dallas, Texas 


WESLEY W. WEST 

West Securities Company 
Houston, Texas 


EXECUTIVE COMMITTEE 


DON C. BRYAN 
A. T. CLIFTON 
CARR P. COLLINS 
MAURY HILL 


J. B. O’HARA 
JOE S. RICE 
JOHN T. SCOTT 
WESLEY W. WEST 


ADVERTISING COMMITTEE 

DON C. BRYAN J. W. LINK, JR. 

CARR P. COLLINS J. B. O’HARA 

WESLEY W. WEST 











REPORT TO STOCKHOLDE RS FOR THE YEAR 1947 


OFFICERS 


J. B. O’Hara. 4 . Chairman of the Board 

Don C. Bryan . President 

W. S. Kilborn . Vice President and Treasurer 

S. M. Leftwich . Vice President and General Counsel 

H. S. Billingsley . > . Vice President and Secretary 

T. Gordon Mason . Vice President in Charge of Marketing 

L. M. Green . Vice President in Charge of Company-Owned Bottling Plants 

E. V. Clark . Assistant Secretary 


W. W. Clements . 
0. J. Garrison, Jr. 
Carl H. Boyle . . 

Ralph J. Powers . 
John W. Fitz . . 
H. E. Ellis . . . 


DEPARTMENT HEADS 


SALES DEPARTMENT 


. Sales Promotion Manager 
. Bottler Field Sales Manager 
Fountain Field Sales Manager 
Cooler and Vendor Manager 
. . . Director of Research 

Editor , House and Trade Publications 


Harris M. Browder 
Louis L. Cochran 
J. R. Credille, Jr. 
J. P. Henslee 
Alonzo L. Hudgins 


FIELD SALES PERSONNEL 

Lyman H. Kempton 
E. Vernon Short 
Gorman Smith 
L. E. Spillers 


Fred Stephens 
M. M. Streitler 
W. H. Thead 
W illiam H. Thompson 
Lee W illiams 


ADVERTISING DEPARTMENT 

A. H. Caperton. idvertising Manager 

W alter H. Tyrrell. Manager of Basic Advertising 


PRODUCTION DEPARTMENT 

E. A. Millican. General Production Manager 

H. Buttler. Chief Chemist 

Jeanette Paschall. 4ssistant Chemist 

P. C. Otts. Manager of Field Production Service 

FIELD PRODUCTION TECHNICIANS 

Ralph Curry L. L. Overton S. S. Smith 

W. F. Newman F. R. Petty C. K. Stuart 

John J. Simmons 
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DEPARTMENT HEADS—Continued 

FRANCHISE DEPARTMENT 

W. M. Randall . * . Manager 

Wm. S. La wo, Jr . Eastern Representative 


Glen Butler . . . 

George N. Carpenter 
E. M. Dosser . . . 
H. M. Folkes . . . 

A. I. Galindo . . . 

C. E. Hali. 

Harry A. Siiuford . 


J. H. Roberts , 
T. E. Andrews , 
C. D. Crenshaw 


GENERAL 

. Purchasing Agent 

. Traffic Manager 

. Assistant to the President 

. General Office Manager 

. Representative in Mexico 

. General Auditor 

. Assistant Attorney 

BIRMINGHAM DIVISION 

. Branch Manager 

. Office Manager 

. Production Manager 


COMPANY-OWNED BOTTLING PLANTS 

BIRMINGHAM, ALABAMA % DALLAS, TEXAS 


C. M. “Pat” Barry . Sales Manager Walton Sherman . Sales Manager 

Karl Stroup . Production Manager S. V. Overton . Production Manager 


WACO, TEXAS 

C. D. Harris . Sales Manager 

W. G. Dorris . Production Manager 


Registrars 

First National Bank in St. Louis 
St. Louis, Missouri 


Transfer Agents 

St. Louis Union Trust Company 
St. Louis, Missouri 


Bankers Trust Company 
New York, Y Y. 


Central Hanover Bank and Trust Company 
New York. N. Y. 


Auditors 

Peat, Marwick, Mitchell & Co. 
Dallas, Texas 


Advertising Agency 
Tracy-Locke Company, Inc. 
Dallas, Texas 
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DEARLY BOUGHT WITH TIME AND TREASURE 
RICHEST ASSET... .WHAT’S ITS MEASURE? 


In the asset column of the consolidated balance sheet, 
an obscure item is shown thus: 

''Formulae, Franchises and Trade Marks — 

at nominal value ...$5.00.” 

“Nominal,” says Webster, “means: Not real or actual; 
so small or slight as to be hardly worth the name.” 

Through custom, firms of substance and conservatism so 
list the so-called “intangibles.” Yet often their true value 
may be many times greater than physical assets and cash 
combined. 


Dr. Pepper Company's “nominal assets'* include the 
product formula; a truly rare and exquisite flavor not 
derived from any single source—not a copy of any other 
drink but an original blended creation of many good things 
in one. 

In addition, it includes “good will”; not merely public 
respect for our institution, but a wide public acceptance 
of and personal preference for Dr. Pepper, the beverage. 

This hold on consumer preference must be earned. Even 
a superior product must be sold. Advertising is one of the 
selling tools. During the past twenty years . . . the years 
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of greatest growth . . . tens of millions of dollars have 
been invested in advertising by Dr. Pepper Company and 
its bottlers. 

Good impressions of Dr. Pepper have been continuously 
implanted in the minds of consumers. These impressions 
grow deeper with each repetition. Eventually they become 
irrevocable convictions ... a habit of thought ... a 
routine of life. 

The Advertising Federation of America, in a pamphlet, 
reported case histories of “good will’' values, in instances 
where businesses changed hands, e.g.: A leading national 
coffee concern sold its trade name for three and one-half 
times more than it received for its physical assets. One 
safety razor concern bought out a competitor, paying 
ninety per cent of the purchase price for “good will" and 
ten per cent for physical assets. One of the great automobile 
corporations bought out another. The physical assets rep¬ 
resented approximately forty-six per cent; “good will” 
fifty-four per cent of the price paid. Dr. Pepper Company’s 
“intangibles" are not offered for sale, but their value to 
stockholders, the present owners of the business, are 
incalculable. 

Dr. Pepper's position today as compared with the be¬ 
ginning of the current twenty-year era reflects astonishing 
growth. The number of bottlers has increased 312 per 
cent; syrup sales have increased 2,133 per cent. 

These gains are achieved by hard work ... by vigi¬ 
lance in maintaining quality standards ... by aggressive 
sales and marketing effort ... by superior sales training 
for routemen ... by vigorous and consistent advertising 
to steadily enthuse dealers and influence consumers. 

Our own operation of bottling plants is the proving 
ground of successful methods for our bottlers. Long 


experience through trial and error has taught us the “do’s 
and don ts’ ; the “know how” of successful operation. We 
constantly and everlastingly teach and preach these proven 
principles to bottlers. 

The company's “Blue Print for Successful Development 
of a Dr. Pepper Franchise" is a compact but complete 
operating “Bible" for the bottler. The year of 1948 we have 
dedicated to intensive work on present bottlers; to 
strengthen the position of bottlers who have become well 
established through the years and to hasten the develop¬ 
ment of those in the earlier stages. 

Advertising money will be largely concentrated in local i 

media within the territories in proportion to the 
“readiness” of respective bottlers to utilize it and in the 
degree they are willing to match their dollars with ours 
tow ard helping themselves. 

Total soft drink sales are estimated at more than one-half 
billion dollars annually. War-born competitive bottling 
plants have multiplied, but the mortality of off-brand drinks 
in this competitive day of a buyer's market is heavy and 
will increase rapidly. When the smoke has lifted and the 
casualties are cleared from the field, the “big name” 
favorite brands, including Dr. Pepper, will emerge vic¬ 
torious, stronger and more vigorous than ever before. 

The vastly increased total volume of soft drinks, now 
divided among many, will be divided among few r er but 
better bottlers. There are innumerable colas, citrus drinks, 
root beers and common flavors. But there is only one 

Dr. Pepper. 1 

For Dr. Pepper and its bottlers the future is bright. That 
“nominal asset has precious value today, but its potential 
is an even greater value and w r ill grow r richer as the 
accomplishments of future years are recorded. 



BLUE PRINT FILE FOR SUCCESSFUL DEVELOPMENT OF A DR. PEPPER FRANCHISE 


THE EXCLUSI 


R. PEPPER ROUTE CONTROL SYSTEM IS KEY TO THE “FORMULA” 
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